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POLICY
It is the policy of the Homes that ethical principles will guide all aspects of decision making. When making a difficult ethical decision, consideration will be given to professional standards, organizational policies, legal facets, cultural expectations and religious beliefs.
Overview of the Organization Wide Ethics Structure 
Membership consists of internal and external members including board representation of the chair person and one or two members, a physician, legal representative, a community health professional, a resident/family member(s), and a Bioethicist when required. The Organization-Wide Ethics Committee will be chaired by the CEO or designate. The committee will meet minimum of semi-annual and as needed. 
The responsibilities of the Organization-Wide Ethics Committee will include:

· Be a conduit to bring ethical issues forward for discussion
· Provide input in decision making process for specific home related issues 

· Ensure organization Mission, Vision and Values are being honoured

· Recommend Research Ethics approval 

· Recommend staff education needs  

Ethical Principles to follow:

· Respect for Autonomy: Honouring the mentally capable resident’s right to self-determination, that is, the right to make specific care decisions

· Non-maleficence: “Above all do not harm”. This obliges caregivers to refrain from doing harm. e.g. Hippocratic oath for physicians.
· Beneficence: Actions should be aimed at producing good or benefit for others.
· Fidelity: Foundation of caregiver-client relationship is trust, loyalty, telling the truth; faithful to those entrusted into the health professional’s care.

· Justice: Fair treatment of residents, that is, without prejudice, bias or discrimination. Fair or equitable distribution of resources between clients.
Ethical Framework

The following principle-based framework/process for ethical decision-making is grounded in the mission, vision and values of the Fairview/Parkwood Communities. It outlines steps for resolving ethical dilemmas.
Steps for Resolving Ethical Dilemmas: YODA
YOU 

As a rational person with the capacity for moral agency, Ethics is everyone’s responsibility. 

OBSERVE 

1. Identify the Problem Name the problem clearly. Where is the conflict?

 2. Acknowledge Feelings What are the “gut” reactions? biases? loyalties? 

3. Gather the Facts What are the ethically relevant facts? Have all the relevant perspectives been obtained? What do the policies or guidelines say? What does the relevant law say? 

DELIBERATE

 4. Consider Alternatives What are the alternative courses of actions? What are the likely consequences? 5. Examine Values What are the preferences of the person receiving care? Are other values relevant? Which of the values conflict?

6. Evaluate Alternatives Identify appropriate decision makers. Rank all relevant values.
ACT 

7. Articulate the Decision Which alternative best reflects the ranking of values? Which alternative best balances more of the values? Have any other alternatives come to light?

 8. Implement the Plan How should the decision be communicated? Who needs to know it? How best to document the process? Who needs to act?

 9. Concluding Review What are the feelings of those involved? Did we resolve the ethical dilemma? Were other ethical problems inadvertently created in the process? Do we need to debrief with care providers? Would it be helpful to modify and/or create new policies or guidance in light of this dilemma?

YODA Worksheet available in policy manager.

Possible ethical issues could include:

· Treatment decisions; DNR; MAID
· Autonomy, privacy, confidentiality 

· Professional / client relations

· Resident rights 

· Resource allocation

· Capacity

· Informed consent / informed refusal 

· Duty to rescue / protect

· Conflicts with residents and / or families and staff

· End of life issues
Procedure 

1. If the Management Team is unable to resolve an ethical dilemma that has been brought forward, the Executive Director or designate will enlist the services of the Organization-Wide Ethics Committee.
2. The Committee will meet semi-annually and when a request for a review has been received by the Homes.
3. The Committee will have access to a Bioethicist when requested.
4. Decisions and guidance of the committee will be reported back to the Home.
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